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Key Findings of the Women Rights Group (WRG) Program
External Evaluation Report - 2014

e Gradually raising community awareness on women’s rights and domestic violence against women.
Program contributed to assist in protecting and promoting rights of the community level women.

e Program contributed to empower the rural women especially the members of the women groups.
For example, some of the members have become local level resource persons for women rights,
domestic violence etc.

e WRGs are well recognized by the local level stakeholders like VDCs, police, political parties etc.
who also take support of and consult with these groups/representatives before to address the
issues related to the women.

e Public’s perception towards women and their role in the family as well as in the society is being
changed in the positive direction.

e Good governance at local level is being promoted due to the program support and WRGs
initiatives. For instance, all 8 VDCs of the program area have started to do public audit of the
VDCs’ annual program and budget.

e Leadership role of the women is being promoted due to the program interventions. WRG
members are leading in most of the community level groups, committees and CBOs like in
saving/credit groups, community users’ groups, ward citizen forums.

e The WRGs are playing leading role in utilization of VDC’s annual budget for women (as a target
groups) for their own priority. Besides, role of the WRGs were found more effective for
community mobilization.

o Existence of the WRGs is also found very significant for protecting women (and human also)
rights and promoting peace at local level through community mediation. WRGs are playing role
to mediate the disputes related to the women’s issues and rights, domestic violence against
them and referring to the community mediation committees of the respective VDCs.

e WRGSs’ role was found very important to prevent domestic violence and provide justice to the
victim women at community level.

e Except program support, HURF has been providing additional technical supports to the WRGs
and opportunities to groom up the WRG members for continuation of the program. For example,
two WRG presidents have become board members of the HURF.

e Program became more effective when the participation of the males and representatives of the
political parties were ensured in the last years. That helped to raise aware them and they
realized their role for protecting the women rights and stopping domestic violence against
women.

¢ As an NGO working for women (from rescue to rights and justice), HURF has been popularized
among the stakeholders of the eastern Nepal.

e Eastern Network of domestic violence against women was established and now functional in the
HURF'’s initiation and leadership.

e Due to low and limited sources of income of the families as well as economic dependency
towards male counterparts, there is big challenge to the WRGs members to work voluntarily
forever. As a complementary part of the WRG program, the organization development (OD)
supports contribute to the HURF to uplift this organization as a professional human rights and
rights NGO and a competent NGO among NGOs of the eastern Nepal that work in rights-based
approach.

e Both quantity and quality of HURF’s capacity, performance, competencies and relations with
stakeholders and partners were significantly upgraded which can be experienced and observed.

e Improvement in system, existence of policies that required for a competent NGO and their
effective implementation were also observed in HURF.

e This program kicked-off the HURF to run the organization and work in its programmatic areas
based on its strategic plans. Now its second 5-year strategic plan is being executed and in both
plans focused women as its one of the key target groups.

e In deed, it is highly potential and capable to work for ensuring rights of the women as well as
other socially excluded communities and groups and in the areas of human rights. However,
continuation of technical (e.g. technical advisor) and OD supports are stills required for this
organization to achieve its second strategic plan 2014-2018.

In summary the WRG program is considered as a successful program in terms of its effectiveness,
efficiency, necessity to the rights holders/target beneficiaries, participation and outcomes as well as
good indication of its impacts.
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Vision
HURF envisions a civilized and prosperous society.

Mission
HURF actively works for establishing sustainable peace and justice through protection and
promotion of human rights

Goals
An increasing number of people, especially marginalized, minorities and poor people
live in a just and human rights based society without any kind of discrimination,
where they have better access to social justice and practice their rights.
Increasing number of people who is aware and educated on their socio-cultural,
economic and environmental rights, burning/contemporary issues/public concerns,
GoN'’s policies and laws and enabled them to play significant role in effective
implementation of the GoN'’s policies, programs, and procedures.
Enhancing and mobilizing physical and human resource competencies of the
organization to ensure the goals of its thematic programs through research,
knowledge transformation, fund raising, relationship building and collaboration with
existing and new partners and different level stakeholders.

Objectives of the Second Strategic Plan Period 2014- 2018
Rights-holders get assistance from the concerned stakeholders to ensure their
human rights and other rights (civil, political, socio-cultural, economic, legal, health &
environmental rights etc. guaranteed by the international and national laws).
Rights-holders especially women & single women, girls, child, Dalits, conflict
affected, persons with disability, sexual minorities, Adibasi/Janajati & ethnic
minorities, senior citizen, poor and vulnerable groups get assistance to prevent and
reduce violence and all kinds of discrimination, and get social justice.
Rights-holders are aware and able to get and practice their rights (guaranteed in the
international and national laws, and GoN'’s policies) and concerned stakeholders are
motivated and more accountable to ensure their rights through democratic practices.
Community people and stakeholders are aware on the burning/contemporary
issues/public concerns and actively play role to address these issue in democratic
way.
Along with sufficient infrastructures and equipments, HURF’s Human resources are
developed, managed and effectively mobilized to ensure its organizational and
programmatic goals through revised existing polices, developing new policies (as
required) and implementing effectively.
HURF’s relationship with existing and new partners is well-developed (become
stronger) in order to increase fund and technical supports for the programs and
organizational development.
Issues related to the HURF’s working areas are identified through research and
knowledge transformation, and publication and dissemination to contribute and
consolidate in achieving its organizational and programmatic goals.

Major Thematic Areas
Human rights and Rights
Conflict, Peace and Justice
Gender and Social Inclusion
Democracy and Governance
Research and Publication



HURF's Projects and cooperation with different National and International Partners

SN

Name of The Project

Women Rights Program

Peace Building and
conflict Transformation
Awareness on Positive
discrimination

Awareness on Citizen
Charter and Effective
Service Delivery

Human Rights Education,
Monitoring and
Documentation

Human Rights

Community Mediation
Program

Mediation for Peace and
Social Justice

Capacity building of
Mediators and
Psychosocial Counselors
Forum Theatre
(awareness on social
issues)

Effort against Child
Rights Violation and for
Peace Education

HURF Regular Services:

Thematic Area

Rights and
Human Rights,
Democracy and
Governance,
Gender and
Social Inclusion
Conflict, Peace
and Justice
Democracy and
Governance,
Gender and
Social Inclusion
Democracy and
Governance

Rights and
Human Rights

Rights and
Human Rights
Conflict, Peace
and Justice
Conflict, Peace
and Justice

Conflict, Peace
and Justice

Conflict, Peace
and Justice

Rights and
Human Rights

Human Rights Monitoring, Documentation

Mediation

Psychosocial Counseling and Support
Emergency Shelter support for Women and Children

Legal Counseling Support

Funding Partner
GIZ/ISUNAG

Civil Peace Service
ZFD-Glz

Stiftung Umverteilen,
Germany

Chemonics Int'l/
USAID

INSEC

National Human
Rights Commission
DFID/ESP/CIVICT

Swish Agency for
Development
Cooperation(SDC)
Civil Peace Service
ZFD-GIlZ

Civil Peace Service
ZFD-GIZ

Kindermissionswerk,
Germany

Cooperation
Since
2008

2008

2007

2011

1998

1998
2001

2011

2008

2008

2013



