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Major Findings of the LPC Training Project

Dil Prasad Magar
External Independent Evaluator

Human Rights Forum Nepal (HURF) has been implementing Mediation and Conflict
Transformation Training for Local Peace Committees (LPC Program) in 6 districts (Panchthar,
Taplgjung, Ilam and Jhapa of Mechi Zone, and Terhathum and Sankhuwasabha of Koshi Zone)
of eastern Nepal in funding support of Civil Peace Service Program (ZFD-GIZ). The objective of
this 18-month’s program (October 2013 to April 2015) was to contribute to the establishment of
sustainable peace by strengthening the infrastructures for peace in Eastern Nepal through training
to the LPCs about mediation and conflict transformation skills. An external evaluation (but team
was participatory) was conducted with aimed to assess the program’ s achievements as against its
objectives, relevance of the program in the current context and contribution in achieving the
HURF s organizational goals. In this field based evaluation, Focus group discussion, interaction,
interview and field observation were done and total 176 respondents (including 46 females and
15 representatives of stakeholders) provided information, expressed their view and shared their
feeling and experiences.

Forty-hours' training on mediation and conflict transformation for all LPC members, 2-days
refresher/advance training for district LPC members and community level awareness activities
were key components of this program. Total 600 LPC members of 6 district LPCs (district
level), 83 VPCs (VDC level) and 7 MPCs (municipal level) of program districts became trained
mediators from this program. Out of them, 142 persons were the members of the district LPCs
and remaining 458 members of the VPCYMPCs of these districts). Major findings of the
program are as follows:

The LPC Members became clear about concept of conflict, disputes, peace and mediation.

Knowledge of mediation, peace and conflict transformation, skills to deal with conflict and
facilitate mediation process with confidence to work was increased.

Community awareness on mediation and conflict transformation is raising
There is improving coordination and cooperation between district LPC and VPCsMPCs.

After this program, members of the LPCs, VPCs and MPCs have realized and agreed to
give importance to the LPCs rather than individual and political parties

Some LPC members have been prepared as local resource person for the training related to
peace building, conflict management/transformation etc.

This program is helping to improve the access to justice for marginalized community
people, create social harmony, and promoting peace and conflict transformation.
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Relationship between VPCS/MPCs and respective VDCs/municipalities, VPCs/MPCs and
LPCs. Some VDCsmunicipalities have started to provide financial and physical supports
to the VPCY/MPCs to run offices and carry out activities.

This program developed total 600 LPC members as the qualified community mediators as
per defined by mediation act 2011. Out of them, 458 members from VPCs/MPCs, and of
which 30% participantsmediators are women/females. Similarly, proportion of Janajati,
so-called-Dalits, Madheshi & Muslim are 53%, 4% and 3% respectively.

VPCs and MPCs are being activated due to this program. Before LPC program/training
more than 50 percent VDCSMPCs were inactive.

This program directly contributed to implement the LPC-ToR and LPC operational
guidelines or to fulfill the objectives of formation of the LPCs.

After program, some VDC secretaries of the benefited VPCs have expressed commitment
to allocate budget since coming fiscal year (FY) and provide other supports as and when
needed. Few VDCs have allocated annual budget since this FY. Some VDCs and Ilam
municipality have provided small amount (for tea and snacks) when they recently
conducted awareness and sharing programs.

District LPCs are now planning to activate the VPCs/MPCs and conduct orientation and
share program on mediation /conflict transformation as well their role and responsibility.
Beneficiary VPC and MPCs have stated to carry out ward level awareness and sharing
programs in their respective VDCsmunicipalities. This is one of the indicators of
sustainability of the program.

There are some important issues and challenges related to the LPCs, VPCs and MPCs that
may to some extent hampers to ensure get program outcomes and impacts in the
community. Some of these key issues are related to ‘interim existence of al level LPCs,
personal attitude and political background of the members, very limited budget of all level
LPCs, work-burden and perception of the VDC secretaries and executive officers of the
municipalities, reformation of new MPCs new municipalities.

In some municipalities (e.g. Bhadrapur, Ilam and Terhathum), there is existence of the
paralegal committees which have been working for disputes settlement athough they are
not following mediation process. Somehow, there is chance of overlapping of work of the
paralegal committees and MPCs.

Mobilization of limited resource persons, tight activity plan, limited and lately started
awareness program, missing of psychosocial counseling training/orientation and
sensitization activities for stakeholders and refresher/follow up training workshop, training
opportunity to the limited members of limited VPC and MPC of the program district etc are
major lacking and areas of improvement of the program.

One of the key learning of is program is that pre-consultation, coordination and
participation of beneficiaries and concerned stakeholders ensures the effective
implementation of the program and make it success and create feeling of ownership.
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This program is contributing to implement and achieving objectives of some laws
particularly Mediation Act 2011, LSGA/LAGR 1999, prevailing Thirteenth plan 2013/14-
2015/16 and national program-LGCDP-II 2013-2017.

This program is aso contributing to achieve HURF's organizational goa defined for the
existing strategic plan 2014-2018.
It is concluded that LPC program is successful in terms of effectiveness, efficiency, necessity,
sustainability and participation of the beneficiaries and the stakeholders. This program is
extendable for ensuring long term and wider impacts in the field of peace promotion and conflict
transformation, which is ultimate goal behind formation of LPCs. Some major recommendations
are:

Some important program components and activities like advance and refresher training,
follows up program/learning sharing workshops, psychosocial counseling training etc.
should included in this or similar LPC program.

HURF should develop more resource persons of this field for timely carry out this kind of
trainings/program activities because still there are not sufficiently available resource
persons in the market.

There should sufficient program staffs and should mobilized accordingly in al districts to
carry out program activities effectively and timely even in short-period project/program.

In the present context, HURF should extend and expand this program in the existing
program districts (remaining VPCS/MPCs and remaining members of the same
VPCsMPCs) and other districts as well.

Donor agencies should support for continuation of the LPC program to meet the objectives
of the LPCs, that also contributes to the GoN’s other policies, programs and laws e.g.
Mediation act 2011, LSGA 1999, LGCDP-II, existing Periodic Development plan
(Thirteenth plan).

Local bodies (DDCs, VDCs and municipalities) should allocate budget annually for
community mediation as a part of the local bodies and for local development.

The GoN should address the existing issues related to the LPCs. The GoN should increase
budget for annual programs of the LPCs, VPCs and MPCs.

All level beneficiary LPCs should prepare their annual program plan and should implement
accordingly.
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Events for data collection and the Respondents

Techniques No. of Events/Per sons Total
FGD LPC/District: 5 VPCs: 3 MPCs:. 3 11
Interaction | Among District level | VDC: 2 Municipality: 2 | 5
stakeholders; 1
Interview LPC secretaries: 5 VDC secretaries; 8 | Other 17
stakeholders; 7
No. of Respondents Grand/Tot
a

Direct Beneficiaries | LPC:44 VPCs& MPCs:117 | Totd

Male/Female 35/9 88/29 123/38 161
Stakeholders District level:7 VDC/M level: 8 Total

Male/Female 5/2 6/2 11/4 15
GESI Representation | Total M/F: B/C: AlJ. D: M: 176
(inno.) 83

130/46 85 6 2

In % 74/26% 48% 47% 4% 1% 100%

Note: B/C - Bahun and Chhetri, A/J - Adibasi/Janagjati, D - so-called Dalits, M — Madhesi
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