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Vision
HURF envisions a civilized and prosperous society.

Mission
HURF actively works for establishing sustainable peace and justice through protection and
promotion of human rights

Goals
An increasing number of people, especially marginalized, minorities and poor people
live in a just and human rights based society without any kind of discrimination,
where they have better access to social justice and practice their rights.
Increasing number of people who is aware and educated on their socio-cultural,
economic and environmental rights, burning/contemporary issues/public concerns,
GoN'’s policies and laws and enabled them to play significant role in effective
implementation of the GoN’s policies, programs, and procedures.
Enhancing and mobilizing physical and human resource competencies of the
organization to ensure the goals of its thematic programs through research,
knowledge transformation, fund raising, relationship building and collaboration with
existing and new partners and different level stakeholders.

Objectives of the Second Strategic Plan Period 2014- 2018

1. Rights-holders get assistance from the concerned stakeholders to ensure their
human rights and other rights (civil, political, socio-cultural, economic, legal, health &
environmental rights etc. guaranteed by the international and national laws).

2. Rights-holders especially women & single women, girls, child, Dalits, conflict
affected, persons with disability, sexual minorities, Adibasi/Janajati & ethnic
minorities, senior citizen, poor and vulnerable groups get assistance to prevent and
reduce violence and all kinds of discrimination, and get social justice.

3. Rights-holders are aware and able to get and practice their rights (guaranteed in the
international and national laws, and GoN'’s policies) and concerned stakeholders are
motivated and more accountable to ensure their rights through democratic practices.

4. Community people and stakeholders are aware on the burning/contemporary
issues/public concerns and actively play role to address these issue in democratic
way.

5. Along with sufficient infrastructures and equipments, HURF's Human resources are
developed, managed and effectively mobilized to ensure its organizational and
programmatic goals through revised existing polices, developing new policies (as
required) and implementing effectively.

6. HURF's relationship with existing and new partners is well-developed (become
stronger) in order to increase fund and technical supports for the programs and
organizational development.

7. lIssues related to the HURF's working areas are identified through research and
knowledge transformation, and publication and dissemination to contribute and
consolidate in achieving its organizational and programmatic goals.

Major Thematic Areas
- Human rights and Rights
Conflict, Peace and Justice
Gender and Social Inclusion
Democracy and Governance
Research and Publication



HURF's Projects and cooperation with different National and International Partners

SN

Name of The Project

Thematic Area

Funding Partner

Cooperation

Since
Rights and Human
Rights, Democracy
1 | Women Rights Program and Governance, GIZ/SUNAG 2008
Gender and Social
Inclusion
5 Peace Building and Conflict, Peace Civil Peace Service 2008
conflict Transformation and Justice ZFD-GlZ
Democracy and .
" Stiftung
Awareness on Positive Governance, .
3 NI . Umverteilen, 2007
discrimination Gender and Social
. Germany
Inclusion
Awareness on Citizen . ,
4| Charter and Effective | Democracyand | Chemonics Intl | 5o
Service Delivery
Human Rights Education, .
5 | Monitoring and Rights and Human | |\ qpc 1998
. Rights
Documentation
. Rights and Human | National Human
6 | Human Rights Rights Rights Commission 1998
7 Community Mediation Confllct,_ Peace DEID/ESP/CIVICT 2001
Program and Justice
Mediation for Peace and | Conflict, Peace Swish Agency for
8 Social Justice and Justice Development 2011
Cooperation(SDC)
Capgcr[y building of Conflict, Peace Civil Peace Service
9 | Mediators and and Justice ZED-GIZ 2008
Psychosocial Counselors
Forum Theatre . L .
. Conflict, Peace Civil Peace Service
10 _(awareness on social and Justice ZED-GIZ 2008
issues)
Effort against Child . . .
11 | Rights Violation and for R!ghts and Human | Kindermissionswerk, 2013
. Rights Germany
Peace Education
12 One VDC One HR Rights and Human | Civil Peace Service 2014
Defender Campaign Rights ZFD-GlzZ
Capacity Building in . - .
13 | Conflict Transformation Conflict, Peace Civil Peace Service 2014

and Mediation

and Justice

ZFD-GlzZ

HURF Regular Services:

Human Rights Monitoring, Documentation

Mediation

Psychosocial Counseling and Support
Emergency Shelter support for Women and Children

Legal Counseling Support




diTold fABR a5 oluled, Soflel 757
Human Rights Forum Nepal, llam
TT-R044

DRI

AMAAIFR A= AN (Human Rights Forum-HURF, Nepal), 3a fa.& R04% (A9 9%%5) ATAT TTIAT
VU TRERFIT TaH FATRRIET FT &7 | A AR 7ol T, ATl (et Jorae g gard, it
THTS FHeATOT IR0, TRERHRT FLIT TETHY, T9T S&h AR FATAT JAT (BTIgedT al/ ATagdT a3 |

QY T FHAT GHIST FEATHT INhedeT &1 | FRATHT T AT AIFRPT G T GFIgT T fa7 omfed T =rael
arfr BRamefied Teq 9 e B | AFATERET AR T G e BAHh ¥ adaRied dehider faee T
YA H&T JLOULe T T | GATH HHE HEl Aee WAAAMSR I AMPR, SAwd q9T GrATTD
FRTAYRR, g5, WiRT ¥ A1, b= T GRIEA I @I, JAAT T THAA bl G |

TRATHT ILITLT BN BT AN FEATT HIATATIRRPT FTHA TAT ATTATGRIT T AIFAATTFR, ATAATTHR,
Aigenatasr, wve f&ar, i faiw T gy faegsr afwam @y ametas aferdd demaadr faumesE
FATATAF FTRTEE T4 ATTH | GIHEIIE AATHATTHT HIFHATE M AT GERATH Ted /T AT AR
AT FIT ﬁwwwam%ﬁmﬂﬁ?%?ﬁrwmalméwﬁﬁw FIAAT, FAEATSTE T
JAT THId JAT TTH THLTAT G HgdT TIT ATAARETHT AT ATHHF JTALAT Ja7 THT ITA TS
AR G | Foe<] ATChe] AIAHATE THITT TUARIE] FEAFHH (IR oA g | G q&I AT THEEs
HraTTRd THITIHT (T Alear, sfad, araarees, Afaama-Ssid, d9TF, Joadeds, I ANE T 97 fqa=
FH ANNEFES) TEH G | T AT AGPR TATe, T9d T B3 (6971 [a6g qar=ae Aeakbd a3 Wl B |

UTH AT Uah ATGIasIeaeR 31eTaTel Uiister :

WAATFR Hoa T, TATHS AT TATIATHRIAING § AT ATTFRPT TR TaH FrIgaepl &A1 ATTAHAS
Tiafafaes ToaTdT Ta ATEEH B | TT TaHAT, Tged] UAAT 5T FEA aA0R (i fdfafues Tiegs
HTT G | AFAATHR 759 9d, A giz/zfd FTH FHRIRAT “TF MGT Teh AIATIRR 6T AT
IIATSTAT §= TATH, T T ATeAS7 [edATesHl T TAT | FAFHAF Fafd G 0% qadErard a9 3094
ATTATFHT ATRT Tgehr foT |

IRATSTAT oAl AN qieaRA] AAGAgFR Aadl T [Fed b qdr arelsg @l ardEaRe 9e9 ¥ fadd
T GHEg TRUHT a7 | g e GRIERATATE SR GAR, ATTATTFR  IETHeEH
W,?&WWW%?@%@@WW,GWWW, HAT, TR
(Tt / ARITeTeRT) | RUPRATATRSTT TABR, [GTA~T FHITES, ATTTATRR T&THETh! [Tedeq g TEHT
FIAH FRaTHRATIEs AT |

TH R09%¥-R09Y AT Foalfeaq IRANHEE I ITASEedTs Afa@d 9 YIEeed 41 Jid Jfqaad qar
TUH G | FAHAER GHY GeTdTs 2al U a9 UF AHAIeR eqH AT GRS rHrhd. Fecdqul ITaed]
e WUHN B | AR fGqaT G oareg fawir SO Ao e AR AT AR RIETAT Fosl Heca gl e
&g T BT q9RTE TEH G | ETHI APRATATEST=h] AT JATAATS AT G AR T T qFage T
THS] | TG FIIAT TRSRATAT TFI0 Apraessd! eTaaral AaRed B | A=, a1 Yiqaed Tar TH ST =1

TAMS T T 1 9h ITHT Fad f9oes ¥ FHasl qean e giz/zfd @ dwamer qwere a8y g
fe =merg; |

A&



fdur 2fidp U3 of.
q. 3k uRax q
2. URAGIEER ifdred SMeIdRT Q-2
3. URAISIEN®T ShAG T den Iucteliss 3-90
8. uRANSTolid Uolldsx o
y. Riors a0
&. OS® HAOTUAEIBROT I JATAINSID JAAARNBIOID ST URANTor aq
Summary of the Report 92-98
Major Findings of the HR Defender Program QY-qu
JoRIEE
TSI
ATIAIRIBR IZibeTd! Al fdazor

WaRIu3tedolddT AeE



b JNAH Bcb HATGIAIfEIchR I8 AT

vatlfa uldd<er

ol 2098-209Y
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IRATAAATNT FHAETEEHT FATE TYAT, IRATAAT FoaATaAq g4 [AecAlgs ATH, Ir=9R X
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R IRASATH  FRHAT AERATAT  IFEAR GARA T AR ATT  qRATSATRT (e
PRATFaTIEs FoaTed T AaHH] ATITF GedRT TATS fdagar ure 9T |
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FAFHHE TAARR] FATEATH] FRBRATAT (MBS ATTYTF Todle G¥hTa qTd 94T |
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TET (A=), NS ATHITS (TEUR), 75 FlADIl (AToAS[g) AMATA AESHLIT TAATRT T |

USRS :

. AMAHAT FEHTNT AATATIRR IEAFEEHT ANTAAT fAfate TRuewT fauaaedes r s, dq T arRome
Afelig WU g |

3. WENTESHT WIS R TEAFH HTH, Haed I AWPR, TR AMGH, TS T JRET
FH T Jiadgar I TUH G |
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TRAFHT 3 ¢ oTecATehl FT@eedT Tedl FTATeTaeT
I AMF  Fuafed favra 3 gusfadl @
FTATATAT AT TUHT G TIATEEH! JATHE
F@ITcHE [qaRo (FA@a gHEd feoiEted),
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Summary of the Report

Human Rights Forum Nepal (HURF Nepal), established in 1998 is one of the
leading NGOs in Eastern Nepal. HURF is the first NGO working in the field of

human rights in llam district. HURF Nepal envisions civilized and prosperous

society. Rights and Human Rights, gender and social inclusion, conflict peace

& Justice, democracy and governance, and research and publication are the

” Yoraj apkota major thematic areas of HURF Nepal. HURF Nepal is the founder member of
HURF, PM&E Officer  gastern Network against Domestic violence. HURF Nepal conducts regular

human rights monitoring, documentation, human rights education, awareness on human rights, child

right, women right, campaign against domestic violence, advocacy for the protection and promotion of

human rights since its establishment. women, girls, widows, children, indigenous, senior citizen, person

with disabilities, poor, vulnerable, conflict and violence affected, dalit, ethnic minorities are the target

groups of HURF Nepal. HURF Nepal provides rescue, emergency shelter and legal and psychosocial

support to the person in needs especially violence affected women and children.

Youth Defenders' Network For Human Rights Project :

HURF Nepal with support of GIZ-ZFD conducted this training project to develop Human Rights Defenders

in 3 districts namely llam, Panchthar and Taplejung in Mechi zone. The project was conducted for 6

months (October, 2014- March, 2015) which developed 145 VDC/Municipality level defenders. The

project was a part of One VDC One Defender Campaign.

Goal:

To contribute to promote human rights in Eastern Nepal

Outcomes:

Culture of systematic human rights monitoring and documentation is developed in VDC level.
Informed communities about human rights in 3 districts.

Human rights is better respected and protected by local administration and political parties.

3 networks of human rights defenders are working for protection and promotion of human
rights.

Media in 3 districts prioritize the human rights based reporting.

vorfa ufddgor




Implemented Measures of the Project

The project had 3 staff (Project Coordinator, Field Officer and Finance Officer). The project was locally
coordinated by HUCODEC Panchthar and ECDF Taplejung which are the partner organizations of HURF
Nepal. Likewise, the project made coordination with VDCs and resource groups of HURF Nepal.
Coordination meetings with district VDC secretaries and district level stakeholders were organized to
inform about the project and trace a way for the effective implementation of the project in the initial
stage. The meeting remained fruitful for collecting feedback too.

After the coordination meeting Human Rights Defenders from VDC level were selected and nominated.
1 defender from each VDC were selected and 3 to 8 defenders were selected in case of municipalities
based on their area. 145 defenders (94 male and 51 female) were trained. GESI was considered during
selection.

The defenders were trained with 5 days residential training. It was the basic training. Human rights,
rights, concept, development and dynamics of human rights, positive discrimination, human rights
based development approach, women rights, child rights, Act against domestic violence, national and
international laws, Untouchability act, human rights defender, role and responsibilities of HR defender
were the content of the training.

2 days residential Human rights based reporting and documentation training was provided to the
trained HR Defenders as well. Concept of conflict, peace, violence, rights of HR defender, possible risk,
threats and safty, reporting and documentation of human rights violation were the content of the
training.

The trained defenders organized one day awareness for the stakeholders in VDC level. local political
leaders, CBOs leaders, representatives of line agencies, representatives of women and ethnic groups
participated the awareness. The awareness program was organized with coordination of the respective
VDCs/ Municipality.

One day orientation on 'issues of human rights in local level' for the journalists was organized in each
district. Journalists and reporters from national and local media participated in the orientation in all
districts. 2 journalists were provided fellowship to carry out the local human rights issues in media from
each district as well.

Booklets (Hand Book for HR defenders — 2000 pieces & Concept of Positive discrimination — 2000 pieces)
and flex banner of 30 articles of HR declaration were published and disseminated. The booklet can be

used as resource materials and awareness materials. The Flex banners were erected in VDC offices. The
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booklets were provided to the Defenders and the stakeholders. The defenders were provided their ID
card and Human Rights Defender's Jacket as well to make them recognize.

Likewise, Human Rights Situation report of the 3 districts was prepared and published. The report
contains recorded cases of last 3 years and this fiscal year by the police, cases report by INSEC
representatives, defenders, and analytical human rights situation prepared by human rights activists in
the 3 districts.

One day district level '"Human Rights Defenders Conference' was organized in each district to introduce
the defenders to the district level stakeholders. The defenders were accepted by the district level
stakeholders as their own property and they expressed their commitment for their institutionalization.
The trained defenders were mobilized in their VDCs. The project was regularly monitored by HURF
Nepal, coordinating partners and the funding partner. Likewise, an external independent evaluation was
carried out from the expert.

The project could develop and mobilize trained defenders in all VDCs and Municipalities in 3 districts.
They are the key informant for the district level stakeholders and all concern stakeholders for their
VDCs. Regular monitoring and documentation of human rights violation has been started in VDC level.
All the VDCs have trained human rights defenders for awareness and in case of human rights violation.
Resource and reference materials were published as booklet which is useful for many people. The
project could contribute in the sector of gender and social inclusion through participation, capacity
building, and mobilization. Likewise, the defenders are prepared for the victims advocacy,
documentation and they work for the rights of the target groups thus the project could develop the
trained resource person for the target groups.

Finally the project could bring a lot of outputs and even outcomes. Though the project was conducted
for very short period (6 month) but it could develop a long term manpower in the all communities of the

3 districts.
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Major Findings of the HR Defender Program

Major findings of the evaluation of HR Defender program are as follows:

- This program prepared total 145 trained HR defenders in three
districts (Taplgjung, Panchthar and [lam) of eastern Nepal. Out of
them, percentages of women, Adibasi/Janajati, so-called Dalit and
Bahun/Chhetri are 35.17 %, 51.03 %, 11.03 % and 37.94 %

respectively. Dil Kumar Magar,
Expert/External Evaluator

- The program helped to built up capacity of the HR defenders who are
community youths and almost of them got first time this opportunity to learn and act with
responsibility for human rights.

- Dueto training, al HR defenders have realized to materialize the lesson learnt from the training in

their practical life. They are also committed to act for protection and promotion of human rights.

- Long-term continuation of HR defendersin the field of human rights sector especially to act in their
own VDC is questionable because most of them are students and unemployed youths. So that they
can discontinue this volunteer work if they are migrated for employment, further study or other
opportunities.

- Youth empowerment, raising community awareness on human rights, promotion of human rights
based reporting in media, support in development of culture of systematic HR monitoring and

documentation are some major outcomes of the program.

- Promoted social inclusion and community participation for human rights of the community people
especially marginalized groups and communities.

- Now, thereis presence of one HR defender in each VDC/municipality of the program districts.

- Formed digtrict networks of HR defenders in the program districts for coordination, cooperation
and learning sharing among them. It is a foundation for institutionalization of human rights
protection and promotion at local level.

- HR defenders can be considered and used as a common resource by the human rights

ingtitutions/organi zations and state bodies.

- Relationship between human rights organizations, human rights organizations and stakeholders is

becoming more positive, supportive and closer.
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- Build up relationship between HR defenders and human rights institutions / organizations, financia
support and commitment of the VDCs/municipalities, commitment of the district level stakeholders
including political parties for support, and recognition/legitimacy of defenders and their
reporting/documentation from the human rights commission and national alliance for human rights
are some seen foundations for sustainability of the program.

- Journalists who received fellowship from the program are committed to practice human rights-
based reporting or disseminating cases/incidences of human rights violation through the media

where they involve.

- Existence of conflict issues (e.g. Limbuwan, right to self-determination as per ILO-169 etc. in case
of eastern Nepal), impunity, political protection to the criminal cases, weak implementation of the
existing laws, lack of community awareness, limited knowledge, skills and experience of the
defenders, budget/ resources constraints of VDCs/municipalities are some major challenges for HR
defendersto work in the field of human rights actively and effectively.

- ‘One HR defender for each VDC/municipality’ in 3 program districts is considered as great
achievement in the field of human rights particularly in eastern Nepal but it is not sufficient number
to work for reporting, documentation and monitoring, and protection and promotion of human

rightsin the rural community.

- Refresher training, follow up and back support for the HR defenders; orientation and sensitization
programs for the local stakeholders, and community awareness raising activities are missing
components in the program that were necessary for ensuring broader impacts of the program (i.e.
protection and promotion of human rights).

- Sustainability of the district networks of the HR defenders is questionable is questionable due to

lack of resource, clear plan and guidelines.

- It was learned that success, effectiveness and sustainability of the program depend on the necessity
and active participation of the beneficiaries and stakeholders, practical program implementation
strategies.

- About 2 decade’s work experience of HURF, its learning, expertise and entire team (executive
board, management and senior staffs too) as well as resource persons of human rights sector played

significant role for effective management of the program.




- This program is contributing directly and indirectly to achieve the objective of the national human
rights commission, objective related to human rights sector of the existing thirteenth plan 2013/14-
2015/16, LSGA 1999 and Good Governance act 2008.

- This program is also contributing to achieve HURF’s organizational goal defined for the existing
strategic plan 2014-2018.

- HURF’s policy, practice, capacity, experiences and learning played significant role to implement

this program effectively and successfully.

It is concluded that HR Defender program is successful in terms of effectiveness, efficiency, necessity,
sustainability and participation of the beneficiaries and the stakeholders. Behinds this, an effective role of
the implementing organization, beneficiaries and coordination partner organization and concerned
stakeholders of the program districts is aso crucia. This program is supportive for achieving objectives
of ensuring human rights of the people of Nepal that expressed in interim constitution, laws, the GoN’s
existing thirteenth plan 2013/14-2015/16 etc. The concept of the program [one HR defender in one
VDC/municipality] is very relevant to prepare a foundation in the bottom for respecting, protection and
promotion of human rights in the community level. However, the program emphasized to produce HR
defenders but human rights education, community awareness, sensitization of stakeholders and sustaining
and strengthening of district networks are missing that are equally important and complementary part of
this program to bring impact in the community level. At present context, there is necessity to extend and
expand this program in these districts as well as other districts by incorporating these missing

components.

(Source : External Evaluation of HR Defender Program of HURF llam| held in March 2015)
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