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Executive Summary

Introduction

HURF Nepal the one of the leading rights based
NGO in Eastern Nepal, established very firstin llam
has been working in the field of Human rights,
women rights, children rights, social inclusion caste
based discrimination, good governance, peace
building and conflict transformation in Mechi Zone.

Human Rights monitoring and documentation,
peace building through mediation and non violent
manner, conducting awareness on different social
issues, good governance, social inclusion, gender
domestic violence, psychosocial support etc are
its regular activities. HURF Nepal provides
psychosocial counseling, legal support, and
mediation support, emergency shelter for rescued
children and women victims. HURF is the resource
center for human rights and mediation in Mechi
zone and works as one of the active members of
local networks namely Human Rights Alliance and
Eastern Network against Domestic violence.
HURF Nepal is one of the members of Local Peace
Committee in llam and District Child Welfare
Committee.

HURF Nepal, with support of Stiftung Umvertielien
has been conducting different awareness programs
since 2009. This achievement report deals with the
achieved outputs and outcomes of the Awareness
Program on the Concept of Positive
Discrimination provisioned in the constitution
of Nepal “ ,conducted in 12 VDCs in llam and
Panchthar districts in Mechi zone. The project was
conducted as pilot project in Nepal. This pilot
project was conducted from July 2012- June, 2013.

The first part of the report deals with the introduction
of HURF Nepal in short and the background

situation of the community. The situation of women,
Dalits, indigenous, minorities is still backward and
need to bring in the mainstream of the development.
The active political participation of these groups is
still rare.

Government of Nepal has already declared these
groups as its target groups and brought its policies
with reservation, quota system, protection
incentives and minimum 33% compulsory
participation of women in all structures as the
concept of positive discrimination. Since the
concept has a positive objective to mainstream the
target groups it is negatively perceived by the
communities. Due to lack of awareness the
community people and stakeholders do not have
any ideas about the importance of this concept and
is being misused. Government of Nepal has been
providing 35% of its total VDC budget to empower
the target groups for their active participation. But
due to lack of awareness this budget is not properly
used in awareness and often used in physical
developments.

The second part of the report deals with the concept
of the positive discrimination as a concept to
mainstream the target group. The concept of
positive discrimination is for the sake of the equal
participation. The concept deals with the activities
or policies of equal behavior to equal parties and
unequal behavior to unequal parties. The goal of
this behavior is to equality in result than in activities.
This approach seems discrimination among citizen
but the concept of this discrimination is for the equal
participation.

Similarly, the concept of the awareness program
has been mentioned in the third part of the report
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that HURF Nepal developed a specific project on
the concept which has been implemented in
Eastern Nepal. To aware community people and
stakeholders about the need, importance and
effective implementation of the concept of the
positive discrimination, to develop common
consensus among the target groups and
stakeholders and trace a way for the effective
implementation are its objectives. To achieve this
objectives coordination, empowerment,
mobilization and awareness were applied as the
approaches of the project.

The fourth part of the report discusses the
implemented measures and achievements of the
activities. District level interactions were
conducted to inform the district level stakeholders
about the project and to develop coordination for
the effective and smooth implementation of the
project in the beginning. Similarly, VDC level
coordination meetings were conducted to develop
coordination and to reach to the target groups in
the second phase. Selected participants of the
target groups like dalit, janajaties, women, children,
person with disabilities, minorities were trained on
the concept of positive discrimination, their rights,
need and importance of positive discrimination,
different provisions and policies and their effective
implementation in VDC level. The 3 days trainings
remained interactive, participatory and community
oriented focused on the need and interest of the
target groups. These training brought some
minimum conditions based on the demand of the
target group that has to be addressed in VDC level
planning as a draft strategy.

The VDC level major stakeholders who directly play
role in VDC's planning and budget allocation
meetings were sensitized on the concept of positive
discrimination, it provision, government policies

and the way to implement the policies for 2 days.
The draft need of the target groups were discussed
and finalized with a planning “Things to be
addressed to mainstream the target group in
forthcoming VDC level Planning” as a strategy. The
VDC level stakeholders expressed their
commitment to implement the strategies in their
respective VDCs as well.

A booklet “Concept of Positive Discrimination”
having colored cover page and with 100 pages has
been published to aware the community. The book
remained important and the demand of this book
is increased.

Finally overall achievements were discussed in
district sharing meetings in 2 districts on which
participants from VDCs, VDC secretaries and
district level stakeholders participated. They
highlighted the need of the project to extend up to
ward level, in other VDCs and other districts.

Regular field visit, monitoring, evaluation and
review meetings were conducted during the project
period.

The activity part is followed by its achievements as
outputs and visible outcomes as short term impact:
The report highlighted the following outputs:

« More than 1000 people aware on the
concept and the project.

« Common understanding among the local
stakeholders especially service providers
and service seekers is developed.

* Positive faith on the concept of the positive
discrimination is developed.

* People especially marginalized groups and
minorities know more about their rights to
be participated and its importance.

B —
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e An informative booklet in the concept of
positive discrimination is published and
distributed.

Some visible outcomes:

e People in Ranitar VDCs in Panchthar
district participated in a joint food party as
they used to believe that the untouchability.
They now realize that the concept of
untouchability is a superstition. (Dalits are
regarded as untouchable and foods touched
by dalits is regarded as impure in society)

¢ RabiVDC in Panchthar allocated NRs. 30,
000 to conduct ward level awareness on the
concept of positive discrimination.

e The VDC secretaries expressed their
commitments to priorities the needs of the
target groups in the forthcoming VDC level

planning.

o Stakeholders expressed their commitment
to implement the budget of the target groups
for their empowerment.

Based on the achievements and the successful
operation of the project HURF Nepal learned
following lessons

« Effective communication supports to reduce
conflict, as the conflict between different
ethnic groups concerning the VDC budget
and allocation were emerged in the past,
which can be possible through awareness
activities.

« Joint effort, accountability and commitment
among the public and stakeholders can
support to reduce discrimination.

e Change in attitude is regarded as one of
the most important factors of the
development beside physical development.

e community takes ownership on the project
if we address their real needs.

Future Plan :

The project remained successful; the demand of
the project is increased from different level
stakeholders. Regarding the feedback of the
different level stakeholders and the
recommendation of monitoring and evaluation
reports HURF Nepal has decided that the pilot
phase of the project remained impressive and
traced the following plan as its way forward:

e To extend the project up to ward level
including refresher in the project conducted
VDCs.

¢ Extend project in other VDCs and districts
in Mechi Zone.

¢ Review some project activities based on the
feedback and recommendations.

e Invite National and International funding
partners to join their hands in the field of the
target groups their rights and to contribute
on peace building through non violence
manner.
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